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Purpose 

ά¢ŀƪŜ ǘƘŜ tǳƭǎŜέ ƛǎ ŀ ǎǳǊǾŜȅ ǊŜŎƻƳƳŜƴŘŜŘ ƛƴ ±L{¢!нлнр 
designed to provide Chester County businesses with an 
opportunity to express their views on a range of issues.  The 
survey results and analysis will offer those working to 
strengthen the economic health of the County valuable 
guidance on where to focus their energies.  

±L{¢!нлнр ƛǎ /ƘŜǎǘŜǊ /ƻǳƴǘȅΩǎ ǘŜƴ-year Economic 
Development Strategy designed to maintain the economic 
health of Chester County by striking a balance between 
progress and preservation. 
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Methodology 

Å The Chester County Economic Development Council (CCEDC), The County 
of Chester under the leadership of the County Commissioners, and the 
ŎƻǳƴǘȅΩǎ ǘŜƴ ŎƘŀƳōŜǊǎ ƻŦ ŎƻƳƳŜǊŎŜΣ ŎƻƭƭŀōƻǊŀǘŜŘ ǘƻ ŎƻƴŘǳŎǘ ǘƘŜ ǎǳǊǾŜȅΦ  

Å ¢ƘŜ ǎǳǊǾŜȅ ǿŀǎ ŎƻƴŘǳŎǘŜŘ ƻƴƭƛƴŜ ŀƴŘ Ǿƛŀ ŜƳŀƛƭ ǳǘƛƭƛȊƛƴƎ //95/Ωǎ ƭƛǎǘ ƻŦ 
local businesses and member lists from the chambers of commerce.  Press 
coverage in local media outlets also helped to generate awareness of the 
survey.  A total of 419  completed surveys were received during January 
and February 2016.  

Å The results of the study are projectable to the population of Chester 
County business establishments, estimated to be 14,024*, with a +/- 4.7% 
confidence interval at the 95% confidence level.  This confidence interval 
is well within the industry-standard range of +/-5%. 

Å CCEDC consulted with key stakeholders to design and execute the survey.  
Data analysis for this report was conducted by the Chester County 
Planning Commission, RMI Research & Consulting and CCEDC. 

*Source:  US Census 2014 County Business Patterns (CBP) 
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PROFILE OF SURVEY RESPONDENTS 

6 www.vista2025.com 



Respondents by Industry Sector 
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Accommodation and food services 

Arts, entertainment, and recreation 

Information 

Transportation and warehousing 

Agriculture, forestry, fishing and Χ 

Construction 

Educational services 

Retail trade 

Other services (except public Χ 

Real estate and rental and leasing 

Health care and social assistance 

Finance and insurance 

Professional, scientific, and technical Χ Findings 
ÅThe most prevalent industries 

represented by respondents 
ƛƴŎƭǳŘŜ άǇǊƻŦŜǎǎƛƻƴŀƭΣ ǎŎƛŜƴǘƛŦƛŎ 
ŀƴŘ ǘŜŎƘƴƛŎŀƭ ǎŜǊǾƛŎŜǎέ όму҈ύ 
ŀƴŘ άŦƛƴŀƴŎŜ ŀƴŘ ƛƴǎǳǊŀƴŎŜέ 
(15%). 

ÅThe distribution of industries 
among survey participants 
generally mirrors the population 
of Chester County business 
establishments reported by the 
US Census County Business 
Patterns (CPB) study.   

 Survey Respondents 

US Census 2014 County Business 
Patterns (CPB) 
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Survey Respondents by Number of 
Full-time Employees 
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Findings 
ÅThe majority of survey 

participants are small business 
owners-- 44% employ 1 to 5 
employees; 60% of respondents 
had less than 20 employees   

ÅThe  distribution of company 
size among survey participants 
closely mirrors the population 
of business establishments 
reported by the US Census 
County Business Patterns (CPB) 
study.   

Survey Respondents 

US Census 2014 County Business 
Patterns (CPB) 
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Survey Respondents by number of 
Contract, Part-time workers employed 
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Survey Respondents by Zip Code 

Findings 
ÅThe distribution is  generally 

consistent with the distribution 
of businesses in the County. 

ÅWest Chester and Exton had the 
highest number of survey 
respondents. 
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SURVEY HIGHLIGHTS 
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Highlights 

Å ²ƘƛƭŜ ǎǳǊǾŜȅ ǊŜǎǇƻƴŘŜƴǘǎ ŀǊŜ ƻǇǘƛƳƛǎǘƛŎ ŦƻǊ ǘƘŜ ŦǳǘǳǊŜΣ ƳŀƴŀƎƛƴƎ άƴŜǿ ōǳǎƛƴŜǎǎ ƎǊƻǿǘƘέ 
was most often cited as the primary challenge facing their business followed by the ability to 
ŀǘǘǊŀŎǘ ŀƴŘ ǊŜǘŀƛƴ ŀ άǉǳŀƭƛŦƛŜŘ ǿƻǊƪŦƻǊŎŜΦέ 

 

Å ¢ƘŜ ƻǾŜǊŀƭƭ άǉǳŀƭƛǘȅ ƻŦ ǇƭŀŎŜέ ƛƴ /ƘŜǎǘŜǊ /ƻǳƴǘȅ ǿŀǎ ǊŀǘŜŘ ŀǎ ŜȄŎŜƭƭŜƴǘ ƛƴ ǘŜǊƳǎ ƻŦ ƛǘǎ ǇƻǎƛǘƛǾŜ 
effect on the County as a place to do business.  Community safety, community events and 
activities, recreational opportunities, community attitudes and quality of educational system 
were the rated as the most positive. 

 

Å ¢ƘŜ ƛǘŜƳǎ ǊŀǘŜŘ ŀǎ ƘŀǾƛƴƎ ǘƘŜ Ƴƻǎǘ ƴŜƎŀǘƛǾŜ ŜŦŦŜŎǘ ǿŜǊŜ άǇǳōƭƛŎ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴέ ŀƴŘ άǘǊŀŦŦƛŎ 
ŎƻƴƎŜǎǘƛƻƴΦέ 
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Highlights 

Å The majority of survey respondents have a long-standing presence in Chester County, with 
nearly half (49%) operating in Chester County for 20 years or more.   

 

Å More than 94% of respondents expect to see increased revenues in the next 12 months 

 

Å Approximately 90% of respondents believe the business climate in Chester County is stable or 
improving. 

 

Å Most companies in Chester County are here because they were started here or because the 
principal lives here.   

 

Å Survey respondents are highly optimistic about the future business climate in Chester 
County; Over eight in ten (82%) business owners expect to maintain or grow their business 
over the next year.  
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CURRENT BUSINESS CLIMATE 
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Length of Time Operating Business in 
Chester County 
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23% 
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10% 
5% 

20+ 
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1-5 
years 

0-12 
months 

Findings 
ÅOver 70% of respondents report 

their company has operated in 
Chester County for at least 10 
years. 

ÅAbout 15% of respondents were 
recent additions to the Chester 
County business community, 
starting operations here within 
the past 5 years. 

Observations 
ÅOnce a business is established 
in Chester County, they stay 
and grow in Chester County. 
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Reason Business is Located in Chester 
County 
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Findings 
ÅThe majority of businesses are 

located in Chester County today 
quite simply because their 
άŎƻƳǇŀƴȅ ǎǘŀǊǘŜŘ ƛƴ /ƘŜǎǘŜǊ 
/ƻǳƴǘȅέ όрс҈ύ ŀƴŘκƻǊ ǘƘŜ 
άǇǊƛƴŎƛǇŀƭκŘŜŎƛǎƛƻƴ ƳŀƪŜǊ ƭƛǾŜǎ 
ƛƴ /ƘŜǎǘŜǊ /ƻǳƴǘȅέ όоо҈ύΦ 

ÅOne-third of local business 
owners chose Chester County 
ŦƻǊ άŀŎŎŜǎǎ ǘƻ ŎǳǎǘƻƳŜǊǎέ 
(36%). 

ÅάDŜƻƎǊŀǇƘƛŎ ƭƻŎŀǘƛƻƴέ όнм҈ύΣ ŀ 
άǎǳǇǇƻǊǘƛǾŜ ōǳǎƛƴŜǎǎ ŎƭƛƳŀǘŜέ 
όму҈ύ ŀƴŘκƻǊ  άvǳŀƭƛǘȅ ƻŦ tƭŀŎŜέ 
(16%)  also ranked high as 
reasons to be located in Chester 
County. 
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Reason Business is  
Located in Chester County 

Observations 
Å The VISTA2025 strategy asserts quality of place as critical to attracting companies and talent.  

These survey results offer further evidence of the importance of quality of place.  
Entrepreneurs and business owners start and grow businesses where they live!  

 

Å The results validate the economic development philosophy in Chester County:  Create a 
culture that allows entrepreneurs to flourish and provide comprehensive services to 
existing/growing businesses ς start here, grow here! 
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Reflections on Business Climate 

66% 19% 

6% 6% + 0-10% 

+ 10-20% 

> 20% 
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Projected Revenue Growth of Survey Respondents  

45% 
45% 

4% 5% Stable 

Improving 

Declining 

Unsure 

Survey Respondents Impressions of the Business Climate 

Findings 
ÅOver nine in ten business 

owners expect to maintain the 
status quo or grow their 
business over the next year 
(94%). 

ÅThe majority (66%) project their 
ŎƻƳǇŀƴȅΩǎ ǊŜǾŜƴǳŜ ƎǊƻǿǘƘ ƛƴ 
ǘƘŜ ǊŀƴƎŜ ƻŦ άл ς мл҈Φέ 

ÅNine in ten business owners 
(90%) believe the business 
climate in Chester County is 
άǎǘŀōƭŜέ όпр҈ύ ƻǊ άƛƳǇǊƻǾƛƴƎέ 
(45%).   

ÅVery few (4%) believe the local 
business climate is in a state of 
decline. 
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How do factors of the Chester County 
Business Climate affect your business? 
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Public Transportation 
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Infrastructure 
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More Negative More Positive 

Index is an aggregate score calculated 
on the 5-point scale used in the survey: 

2 = Very Positive 
1 = Positive 
0 = Neutral 

-1 = Negative 
-2 = Very Negative 

19 www.vista2025.com 



Reflections on Business Climate 

Observations 
Å Characteristics of Chester County that have the most positive effect on the County as a place 
ǘƻ ŎƻƴŘǳŎǘ ōǳǎƛƴŜǎǎ ŀǊŜ ǇǊƛƳŀǊƛƭȅ ŦƻŎǳǎŜŘ ƻƴ ǘƘŜ ƻǾŜǊŀƭƭ άǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜέ ŀǎ ǿŜƭƭ ŀǎ ǇƻǎƛǘƛǾŜ 
άŎƻƳƳǳƴƛǘȅΣέ άǊŜŎǊŜŀǘƛƻƴΣέ άŜŘǳŎŀǘƛƻƴέ ŀƴŘ άŜƴǾƛǊƻƴƳŜƴǘŀƭέ ŀǘǘǊƛōǳǘŜǎΦ   

 

Å ¢ƘŜ ǇǊƛƳŀǊȅ ŎƘŀƭƭŜƴƎŜǎ ƛŘŜƴǘƛŦƛŜŘ ōȅ ŀǊŜŀ ōǳǎƛƴŜǎǎŜǎ ƛƴŎƭǳŘŜ ŀǎǇŜŎǘǎ ǊŜƭŀǘŜŘ ǘƻ άǇǳōƭƛŎ 
ǘǊŀƴǎǇƻǊǘŀǘƛƻƴέ ŀƴŘ άǘǊŀŦŦƛŎ ŎƻƴƎŜǎǘƛƻƴέ ŀƴŘ ǘƻ ŀ ǎƻƳŜǿƘŀǘ ƭŜǎǎŜǊ ŜȄǘŜƴǘΣ ǘƘŜ 
άǇŜǊƳƛǘǘƛƴƎκƳǳƴƛŎƛǇŀƭ ŀǇǇǊƻǾŀƭ ǇǊƻŎŜǎǎΣέ άƘƻǳǎƛƴƎ ŀŦŦƻǊŘŀōƛƭƛǘȅέ ŀƴŘ άŎƻǎǘ ƻŦ ƭŀƴŘΦέ 
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OPPORTUNITIES AND CHALLENGES 
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Opportunities and Challenges 

Word Cloud 
ÅBusiness owners were asked to describe in their own 

words the biggest opportunities and challenges facing 
their business today.  Analysis of open end responses, 
ǎƘƻǿƴ ƛƴ ǘƘŜ ŦƻǊƳ ƻŦ ŀ άǿƻǊŘ ŎƭƻǳŘέ ƻƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎ 
ǇŀƎŜǎΣ ŦǳǊǘƘŜǊ ŎƻƴŦƛǊƳǎ /ƘŜǎǘŜǊ /ƻǳƴǘȅ ōǳǎƛƴŜǎǎ ƭŜŀŘŜǊǎΩ 
strong sense of optimism regarding the business climate 
in Chester County.   
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What is the biggest opportunity for 
your business? 

23 www.vista2025.com 



What is the biggest challenge for your 
business? 
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